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Completion of 200 Street at 76 Avenue within 2022
That the intersection of 200 Street and 76 Avenue be pre-approved within the 
2022 Budget and funded using Road Development Cost Charges, in addition to 
the required Municipal Assist Factor, if necessary.

Traffic signal and left turn lanes north and south are in 
progress and will be installed by August 2023. To be funded 

from Transportation DCC Program
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Tree Protection Advisory Committee 
Recommended Motion

That a Biodiversity Strategy be referred to the 2023 
Budget discussions as a priority item.

Included for Council consideration in the 2023-2027 Capital Budget as 
Council Priority
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Yorkson Community Park Phasing Changes 
and Completion

Potentially Completing all Phases with potential funding sources outlined, fully funded 
within the 2023 Budget, and the project completed as soon as practical and 
achievable.

Parks- current budget worksheet is still showing a phased
plan pending further direction from Council

Included for Council consideration in the 2023-2027 Capital Budget as 
Council Priority
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Budget of $100,000 included for Council consideration in the 2023-
2027 Capital Budget as Council Priority

Existing zones have already been converted through existing operating 
budgets

School and Playground Zones
That commencing in 2023, an amount of $100,000 be included in the annual budgets to:

 Continue the construction of traffic calming measures on urban local and collector roads 
fronting schools and playgrounds;

 Convert existing 30km/h school zone signs and radar sign flashers on roads that have traffic 
calming measures to reflect the 24 hours a day on school days effective times; and

 Convert existing 30km/h school zone signs and radar sign flashers on roads where new
traffic calming measures are proposed to be installed to reflect the 24 hours a day on school 
days effective times.
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Final Resolution of North Langley Water Issues
Therefore, be it resolved that Council hereby directs staff to:
A. Decommission Fort Langley Well #2 and cease the extraction of ground water at this location

as soon as possible with replacement potable water supply provided by additional bulk water
purchases from Metro Vancouver;

B. Immediately cease all ongoing activities to expand or otherwise improve Fort Langley Well #2
to otherwise attempt to address pH or water quality issues within previously approved budget
envelopes for this purpose;

C. Outline the potential demolition, removal, restoration and/or disposition of Fort Langley Well #2
for Council’s consideration within the 2023 budget process; and

D. Prepare an updated Report to Council with a potential timeline, cost(s) and capital and 
operating savings to cease all ongoing Township of Langley water treatment capital projects 
and extraction and treatment of ground water throughout the Township of Langley, where 
possible, potentially replaced by additional bulk water purchases from Metro Vancouver, for
Council’s consideration within the 2023 budget process.

Dec 15, 2022- permanently disconnected Well#2 adding $2.68M to water purchase budget in Water 
Utility
Water Capital Project added for decommissioning of well $350K 
Remainder– will be added once costs confirmed
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Initiation of Priority Project Works with Initial Preparations

That Council hereby pre-approves $300,000 within the 2023 budget to enable the undertaking of these above 
referenced pre-project works as an aggregate priority project

One- Time Budget item of $300K
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Township of Langley Ownership of and Upgrades for 
207A Street

A. Report to Council within the 2023 Budget Process a potential redesign and improvements of 
207A Street between 82 to 84 Avenue for its consideration to:

1. improve access conditions at Yorkson Creek Middle School during pickup and drop-
off to minimize disruption to nearby residents, as much as may be possible to 
consider; and

2. implement pedestrian improvements and on-street parking on the west side of 207A 
Street for the benefit of visitors to Yorkson Community Park and local residents.

Report to Council Jan 16,2022 outlining multiple options with a wide 
range of costs.

No costs related to this project are included in the budget at this time-
will be added once costs confirmed
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Replacement Boat Launch, Passive Park and Marina Project in 
Glen Valley

That Council hereby directs staff to include within the 2023 Budget Process the necessary road access and railway crossing 
upgrades and improvements needed for vehicles towing watercraft to access the subject properties, with an outline of any 
funding already set aside and in place for this purpose and the necessary funding to commence these works within 2023;
and

That Council hereby directs staff to prepare for Council’s consideration, as soon as practical within 2023, the above 
referenced replacement boat launch project concept for pre-approval within the 2024 budget for the commencement of on-
site works to begin no later than within 2023 or 2024, if possible.

Included in the 2023-2027 Capital in two projects. One
2023 Transportation project and one Parks project in future 

years.
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Included for Council consideration in the 2023-2027 Capital Budget as 
Council Priority

Further be it resolved that Council hereby directs staff to include for Council’s 
consideration within the 2023 Budget and Five- Year Financial Plan, as a strategic road 
infrastructure priority of Council, with their projected timelines:

A. The following sections of arterial roads and sidewalks within Willoughby:

1. 208 Street from 76 Avenue to 68 Avenue;
2. 208 Street from 81 Avenue to 83 Avenue;
3. 212 Connector from 208 Street to 80 Avenue;
4. 80 Avenue from 212 Street to 216 Street;
5. 72 Avenue from 202A Street to 212 Street; and
6. 202A Street from 72 Avenue to 86 Avenue;

B. The intersection of 86 Avenue and 202 Street to be completed within 2023 to an ultimately 
finished design, or otherwise as soon as possible.
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Estimates based on preliminary review are included for 
Council consideration in the 2023-2027 Capital Budget as 

Council Priority.

That Council hereby directs staff to include for Council’s consideration within the 2023 
Budget and Five-Year Financial Plan the following recreation and public safety capital 
projects with their projected timelines, as applicable:

1. A new indoor pool and community centre within Yorkson Community Park;
2. A new soccer campus within the Smith Neighbourhood Plan;
3. A new ice and dry floor recreation facility (or facilities) at the Langley Events Centre;
4. A new Langley concert hall or performance centre at the Langley Events Centre;
5. A replacement fire hall for Brookswood/Fernridge; and
6. A replacement fire hall for Walnut Grove and improved service to Willoughby and 

Highway #1.
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Included for Council consideration in the 2023-2027 Capital Budget as 
Council Priority

That Council hereby directs staff to include matching funds 
of $125,000 for a Bocce Courts Cover at the Langley Events 

Centre within the 2023 Capital Budget.



Items Referred to the Budget Process

14

Included for Council consideration in the 2023-2027 Capital 
Budget as Council Priority

2023 Budget Pre-Approval Request - 56 Avenue and 24200 
Block Slope Stability

That Council pre-approve funding for the 56 Avenue and 24200 Block 
Slope Stability Project as part of the 2023 Capital Budget in the amount of
$1,000,000.
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Included for Council consideration in the 2023-2027 Capital 
Budget as Council Priority

Renovations and Improvements to Aldergrove Community 
Station House

A total funding envelope of up to $750,000 from existing building
reserves, prior year surplus and other surpluses and/or the Aldergrove 

Community Fund, hereby pre-approved by Council to be placed within the 
2023 budget proposed funding envelope.



Items Referred to the Budget Process
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Cost are not included in the budget at this time – will be added once 
Council direction is received

Snow and Ice removal
At its Regular Meeting on December 5, 2022, Council directed staff to provide draft 
amendments to Snowand Ice Control Council Policy 05-102 (the Policy) and outline
potential costs.



Capital Ranking Guidelines

• Risk to Health & Safety
• Legislative Obligation
• Imminent Loss of Asset

• Deterioration or Obsolescence
• Leverage External Funding
• Emergent Conditions

• Extend the Life of an Asset
• Desirable New Infrastructure
• Social, Cultural & Aesthetic Value
• Cost Effective to Replace or Repair it now

• Action Recommended in Studies / Reports
• Promotes Inter-Municipal Cooperation

Council Priority

Critical 

High 

Medium 

Low
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Project Type Description

Health & Safety Projects that are required to address matters of public health and safety, with consequence
of inaction reasonably anticipated to result in infrastructure failure with significant impact 
to public health and safety.

Referred to
Budget/Bylaw or Policy 
Adoption

Projects that have been referred to budget by Council or have been approved by Council
through adoption of a supporting bylaw or policy.

Stewardship Projects that are necessary for cost-effective maintenance of existing infrastructure and
provide future benefits by extending the life of an asset; or projects that are expected to 
generate future revenues or public benefit.

Grant Funding Projects that are funded, in part, by external grants, eligibility criteria of which typically
requires Council resolution of matching funds, or specified portion of overall costs, as the 
municipal contribution to the project.

Other Projects that are funded by other non-grant sources such as Development Cost Charges or
Non-Refundable Deposits.
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Capital Ranking – Other Factors Considered
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Placeholder Budget Authority
Parkland Acquisition - To purchase parkland should it come available. For this expenditure 
authority to be used, there must be adequate Development Cost Charge funds in the reserve.

Land Capital Reserve - To provide budget authority should an opportunity present itself that 
wasn’t foreseen at budget time. Adequate reserve funds must exist for this funding source to be 
used. Reserve funds typically come from the sale of surplus lands.  Adequate reserve funds 
are currently not available.

Land Capital Provision, funded from borrowing, has been provided in place of the traditional 
Land Capital Reserve funding envelope. Land acquisition will be required to be ‘subject to financing’ 
and counter petition pending Ministry approval required for each debt request.

Unidentified Externally Funded Projects  - Should the Township receive funding that was not anticipated 
during the budget process, for example when Grant Funding is received, this provision can be used 
to provide expenditure authority. As the funds come from an external source (i.e. grants) this 
budget provision has no impact on property taxes or utility user fees. It will not be used in the 
absence of an external funding source.

Contributed Assets – Is a funding envelope representing assets built by developers that will be 
turned over to and become part of the Township’s inventory of Tangible Capital Assets.

The budget expenditure authority described above is not cumulative.
Each year any remaining budget authority falls away and a new provision is established.



Operating 
Contribution to Capital

Total Universal Services $8,547.5
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Operating 
Contribution to Capital
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Contribution to Capital is available for Capital projects or Council 
may consider utilizing as debt servicing for Capital projects.

The current Contribution to Capital will provide debt servicing 
for between $105M and $130M at current borrowing rates.



Reserves & Surplus/(Deficit)

1

1 See next slide for a breakdown of Non-Statutory Reserves

These balances are estimates only of the balance at the current time No 2023 activity considered 
Some reserves have Policies establishing Minimum and Maximum balances and intended uses

Surplus and Reserves (Millions) Water
Sanitary 
Sewer

Universal 
Services

Operating Surplus 3.7 2.3 5.6
Capital Surplus 0.5 0.5 2.6
Non Statutory Reserves ‐ ‐ 95.7
Capital Infrastructure Reserve 1.5
Capital Works 24.3 18.6 0.0
Land Capital ‐ ‐ (7.3)
Parkland Reserve ‐ ‐ 8.6
Fire Apparatus & Equipment ‐ ‐ 0.8

Debt Reserve ‐ ‐ 0.6
Local Area Service Reserve ‐ ‐ 2.1
TOTAL 28.5 21.3 110.2
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Reserves & Surplus

Non‐Statutory Reserves (Millions) Amount

RCMP 12.9
Greenway Amenity Reserves 6.2
Landfill 0.9
Public Works Equipment Replacement 7.2
Neighbourhood Parkland 26.7
Latimer Greenway Amenity Zoning 4.5
Community Amenity Contribution Fund 15.7
Brookswood Fernridge Community Plan CAC 6.3
Other 15.4
TOTAL 95.7
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Development Funding
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0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 YTD

Oct
ParkDev 785,397 1,781,801 2,444,877 2,246,146 2,323,843 2,130,915 4,647,141 3,083,044 5,696,721 1,693,520

Parkland 5,562,465 4,817,849 6,488,336 5,960,934 6,167,133 5,655,129 12,332,823 8,181,940 15,211,591 4,981,396

Sewer 620,691 462,379 520,657 505,923 643,146 523,931 1,037,311 765,613 1,319,031 197,761

Drainage 1,026,280 1,188,222 1,471,836 792,583 1,783,271 912,795 2,223,487 1,155,984 2,092,292 1,235,299

Water 1,549,368 1,645,444 2,078,914 1,841,139 2,344,380 1,905,656 4,134,168 2,794,728 4,871,431 793,893

Roads 8,048,974 7,161,576 9,078,327 8,172,189 10,267,823 8,296,180 19,152,767 12,829,543 22,859,990 6,954,845

Development Cost Charge Receipts 
2013 to Oct 2022
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Current Strategic Borrowing 
Outstanding Debt (Loans) and Annual

Debt Outstanding (In millions)
Debt From 

DCCs

Debt From 
User Pay 
Utilities

Debt from
Universal
Tax Levies

Water Capital Projects - 32.4 -
Sewer Capital Projects - 4.1 -
Transportation Capital Projects 26.6 - 11.5
Parks Capital Projects 27.7 - 6.6
Stormwater Capital Projects - - 2.1
General Capital Projects - - 58.1

54.3 36.5 78.3
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Current Strategic Borrowing 
Annual Debt Servicing (Principal and Interest)

Annual Debt Servicing (In millions)
Debt From 

DCCs

Debt From
User Pay 
Utilities

Debt from
Universal 
Tax Levies

Water Capital Projects - 2.7 -
Sewer Capital Projects - 0.4 -
Transportation Capital Projects 2.3 - 0.8
Parks Capital Projects 1.7 - 0.4
Stormwater Capital Projects - - 0.2
General Capital Projects - - 2.3

4.0 3.1 3.7
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Strategic Borrowing for Capital Projects

Township’s Estimated Borrowing limit is based on the follow factors
- Years of amortization for the loan, Interest rate estimated by MFA and the total annual 
servicing cost is less than 25% of annual revenues
- The current remaining debt service room is estimated at $52.7M

For Example:
- 20 Years Amortization at 4.65%
- Maximum amount Township 

can borrow is $651M, resulting
in an annual debt service of
$52.7M

- 30 Years Amortization at 4.65%
- Maximum amount Township 

can borrow is $810M, resulting
in an annual debt service of
$52.7M

CommunityCharterS.174
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Strategic Borrowing

Example 1:
- MFA loan for $19,000,000

20 years amortization
- 4.65% interest rate
-
- $1.54 million debt servicing
- equal to 1% property tax 

increase

Example 2:

28

- MFA loan for $23,630,000

30 years amortization
- 4.65% interest rate
-
- $1.54 million debt servicing
- equal to 1% property tax 

increase



The PROJECTS

Council Priority
Projects referred to the budget process from 

Council

Critical/Committed
Will be reviewed to determine 

final status

Carryforwards 
Will be reviewed
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Council Priority Projects
Ranking Project Title

Page 
No.

 Total New 
Requests  Other  Unfunded 

2022 Budget 
Remaining

Council Fort Langley Well #2: Decommission 3 350,000  350,000  
Council Road Widening Water Works: 208 Street 76 to 68 Avenue 4 2,070,000  2,070,000  
Council Road Widening Sanitary Sewer Works: 208 Street 76 to 68 Avenue 5 2,760,000  2,760,000  
Council Road Widening: 208 Street 76 to 68 Avenue (N) 6 75,555,000  75,555,000  121,326  
Council Road Widening Stormwater Works: 208 Street 76 to 68 Avenues 7 52,555,000  52,555,000  
Council Road Widening Water Works: 212 Connector 208 Street to 80 Avenue 8 2,640,000  2,640,000  
Council Road Widening Sanitary Sewer Works: 212 Connector 208 Street to 80 Avenue 9 840,000  840,000  
Council Road Construction: 212 Connector 208 St/74 Ave to 212 St/77A Ave (N) 10 64,780,850  64,780,850  1,260,788  
Council Road Widening: Stormwater Works 212 Connector 208 Street to 80 Avenue 11 32,640,000  32,640,000  
Council Road Widening Water Works: 72 Avenue 202A Street to 212 Street 12 1,300,000  1,300,000  
Council Road Widening Sanitary Sewer Works: 72 Avenue 202A to 212 Street 13 2,080,000  2,080,000  
Council Pedestrian Improvements: 72 Avenue between 202 to 208 Streets 14 36,140,000  36,140,000  173,992  
Council Road Widening Stormwater Works: 72 Avenue 202A to 212 Street 15 3,380,000  3,380,000  
Council Road Widening Water Works: 202A from 72 to 86 Ave and Intersection of 86 Ave and 202 St 16 260,000  260,000  
Council Road Widening: 202A Street 7900 Block to 80 Avenue 17 53,300,000  53,300,000  2,314,820  
Council Road Widening Sanitary Sewer Works: 202A St 72 to 86 Ave & Intersection of 202 St and 86 Ave 18 2,600,000  2,600,000  
Council Road Widening Stormwater Works: 202A Street 72 to 86 Avenue 19 1,300,000  1,300,000  
Council Road Widening Water Works: 80 Avenue 212 to 216 Street 20 600,000  600,000  
Council Road Widening Sewer Works: 80 Avenue 212 to 216 Street 21 770,000  770,000  
Council Road Widening: 80 Avenue from 212 Street to 216 Street (N) 22 25,850,000  25,850,000  
Council Road Widening Stormwater Works: 80 Avenue 212 to 216 Street 23 13,750,000  13,750,000  
Council Road Widening: 208 Street - 84 to 76 Avenue (N) 24 9,315,000  9,315,000  2,225,004  
Council Road Widening Stormwater Works: 208 Street 81 to 83 Avenue 25 345,000  345,000  
Council Fort Landing Marina Improvements and Rail Crossing (N) 26 3,000,000  3,000,000  260,283  
Council Fort Landing Marina Improvements (N) 27 200,000  200,000  
Council Youth Soccer Campus 28 40,000,000  40,000,000  
Council Road Construction: Water Works 209 Avenue South of 76 Avenue 29 150,000  150,000  
Council Road Construction: Sewer Works 209 Avenue South of 76 Avenue- Revised 30 780,000  780,000  
Council Road Widening: 76 Avenue 208 Street to 21000 Block 31 1,250,000  1,250,000  
Council Road Construction: 209 Avenue South of 76 Avenue 32 750,000  750,000  
Council Road Widening:  202A 7700 block to 7900 block 33 274,553  
Council Road Construction: Stormwater Works 209 Street South of 76 Avenue 34 330,000  330,000  
Council Willoughby Community Park: Bocce and Trail Improvements (N) 35 250,000  125,000  125,000  
Council Grant Ward Airport View Park 36 330,000  330,000  
Council Aldergrove Community Station House: Renovations and Improvements 37 750,000  750,000  
Council Willoughby Community Centre 38 100,000,000  100,000,000  
Council LEC Arenas Facility 39 100,000,000  100,000,000  
Council Firehall Brookswood 40 30,000,000  30,000,000  
Council Firehall Walnut Grove 41 30,000,000  30,000,000  
Council Strategic Community Infrastructure 42 40,000,000  40,000,000  
Council LEC Concert Hall 43 100,000,000  25,000,000  75,000,000  
Council General Land Capital Provision 44 100,000,000  100,000,000  
Council Yorkson Community Park Development 45 16,000,000  16,000,000  8,563,475  
Council Bio-Diversity Conservation Strategy (N) 46 350,000  350,000  
Council Traffic Calming Projects (N) 47 100,000  100,000  
Council Improvements: 207A Street: 82 to 84 Avenues and 207 Street 80 to 82 Avenues- New 48 1,120,000  1,120,000  
Council Sunrise Lake Outflow Feasibility- New 49 150,000  150,000  

950,690,850  25,125,000  925,565,850  15,194,241  

Youth Soccer Campus

208th St from 76 Ave to 68 
Ave

212 Connector from 208 St 
to 80 Ave

202A St from 72 Ave to 86 
Ave

72 Ave from 202A St to 212 
St

80 Ave from 212 St to 216 
St

208 St from 81 Ave to 83 
Ave
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Critical/Committed Projects

Ranking Project Title
Page 
No.

 Total New 
Requests  Grants 

 Water 
Capital 
Works 

Reserve 
 City of 
Langley  Donation 

 Library 
Reserve  Unfunded 

2022 Budget 
Remaining

Critical Salishan Place - Exhibits 4 2,063,159  1,290,000  773,159  303,267
Critical Salishan Place School Program Furniture and Equipment 5 110,000  85,000  25,000  
Critical Fort Langley Library Furniture and Equipment 6 215,000  215,000  
Critical Runway 01/19 resurfacing (R/N) 14 3,500,000  3,500,000  82,460
Critical Apron Resurfacing (R) 15 606,176  606,176  393,824
Critical Aldergrove Parkade 24 12,500,000  12,500,000  
Critical Facility Hardware and Software Infrastructure 30 5,500,000  5,500,000  
Critical RCMP Main Detachment: Emergency Generator Replacement (R) 31 75,000  26,250  48,750  
Critical WC Blair Recreation Centre: Operations Area Air Conditioning (N) 32 125,000  125,000  
Critical Walnut Grove Community Centre: Basement Mechanical Room AC (N)33 75,000  75,000  
Critical Museum Heritage Centre and Development 34 1,213,563  1,213,563  7,812,185
Critical Firefighting Equipment (R) 68 195,000  195,000  22,574
Critical Training Equipment Capital (R) 69 57,000  57,000  45,014
Critical Self-Contained Breathing Apparatus 70 92,372  92,372  
Critical IT Infrastructure 112 350,000  350,000  155,796
Critical Equipment Replacements 113 200,000  200,000  114,781
Critical Fraser River Presentation Theatre A/V Upgrades 114 408,000  408,000  2,513
Critical Trails - Walnut Grove Trail Improvements (R) 120 500,000  500,000  26,782
Critical Walnut Grove Community Park Sewer Lift Station Upgrades (R) 121 100,000  100,000  
Critical Annual Stormwater Infrastructure Replacement (R) 214 1,850,021  1,850,021  
Critical Slope Failure: 4343 216 Street (R) 215 250,000  250,000  468,732
Critical Culvert Repair/Replacement 21400 Block 40 Avenue (R) 216 4,700,000  4,700,000  112,721
Critical Slope Stability: 56 Avenue - 24200 Blk (R) 247 1,000,000  1,000,000  32,401
Critical Bridge Replacement Program (R) 248 1,560,000  1,560,000  196,586
Critical Local Roads Pavement Overlay and Reconstruction (R) 249 750,000  750,000  
Critical Interchange: Hwy 1 at 232 Street 250 23,374,500  23,374,500  
Critical Strawberry Hill Reservoir Repairs and Upgrades (R) 312 400,000  400,000  
Critical Structural Improvements: Water Reservoir (R) 313 1,000,000  1,000,000  1,470,951
Critical AC Replacement Program: Various Locations 314 1,000,000  1,000,000  
Critical Reservoir: Jericho (Willoughby: 72 Ave at 204 St) (N) 315 4,091,573  4,091,573  4,000,000
2023 Critical/Committed Requests 67,861,364  1,290,000  4,091,573  26,250  85,000  215,000  62,153,541  15,240,587
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That Council receive the 2023 Universal Services 
Operating Budget, 2023 Utility Budget, and 2023 
Capital Budget for purposes of further consideration, 
discussion and approval, as received or amended.

Resolution:
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